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Meeting Minutes
January 14, 2021
Rosa Road Parish Center
Attendees
	X
	Larry Grimmer
	X
	Fr. Bob Longobucco
	X
	Pam Turnbell

	X
	Debbie McIntosh
	X
	Jim McGuinness
	X
	Bridget Baker

	X
	Josie Calareso
	X
	Grace Cramer
	X
	Deacon Greg Mansfield

	A
	Vince Daily
	A
	Nikita Hardy
	X
	Larry Krause

	X
	Maureen McGuinness
	X
	Amy Mengel
	
	

	A
	Dan O’Connell
	X
	Mike Parzych
	X
	Eileen Rappold

	A
	Dennis Quinn
	X
	Kerrie Wolf-Piechota
	
	



Meeting called to order at 6:35
Opening Prayer
Lord, make me an instrument of your peace, where there is hatred, let me sow love; where there is injury, pardon; where there is doubt, faith; where there is despair, hope; where there is darkness, light; and where there is sadness, joy. O divine Master grant that I may not seek so much to be consoled as to console; to be understood as to understand; or to be loved as to love. For it is in giving that we receive; it is in pardoning that we are pardoned; and it is in dying we are born to eternal life.
Agenda
Introductions and welcome to new members
Old Business
· Review November 19, 2020 meeting minutes. No questions
· Future meeting dates 3/25 and 6/17
New Business/Pastor’s Statement
· Fulfilling a visionary leadership role for the parish, including each council visioning for their ministries- Fr. Bob talked about the difference between Pastoral council and Parish council again briefly. What are the needs of the people and what do we need to do to serve the Gospel (share the good news). He also talked about a new daily routine and mass schedule. Pastoral council to come up with ideas and ask the other councils to do the same.
· Evangelizing as a “Roman Catholic Community of Christ’s Disciples” during these uncertain times and emerging from them- The group discussed how to get people back to old routines now that they have new ones. We talked about things that parish has missed out on (weddings, communions, altar servers, journey retreats, graduation mass) and how to get the social community going again. Father Bob wrote FUN on the white board and asked us to bring ideas to the March meeting. He is hopeful that we can use the Parish Picnic weekend (September) as a Welcome back weekend. It was suggested that we have a teaching mass for those who may want to come to church but may be intimidated by not knowing the parts of the mass. Another suggestion was to have a night (and maybe serve pizza) and talk about the parts of the mass. Fr. Bob also said he would be willing to do an occasional Sunday night mass.
· Discerning St Kateri’s role in Bishop Scharfenberger’s vision of “a family of parishes”- Roll out of this is slow coming to our area. It is up to the parishes to find a parish to collaborate with. It won’t be a merger but could be one staff/council to serve both parishes possibly utilizing a Parochial Vicar and retired priest.
· Nominations to fill the vacant trustee position- Let Larry know if you have someone in mind.
PC representative for councils
Amy Mengel volunteered to represent the Faith Formation Council. Mike Parzych will represent the school board. Maureen McGuinness will represent Administration and Finance. Kerrie Wolf-Piechota will represent Liturgy.
Parish Manager Update
Liturgies
· Opened 4:30 mass on November 21/22, 2020
· Average weekend attendance since then- 278 (73% US 27% RR)
· Christmas masses (5) served 600 people w/200 at the 4pm. Normal year 2,000
· Saturday communion service 30-40 people per week
Finances
January 2021: Offertory 8.2% below budget ($39,000)
· Projection for Fiscal year based on Offertory to date: $68,000 shortfall
· Expenses are down
· End of November 2020: $10,000 deficit
· Finance council will meet on 2/11 to plan stewardship campaign
· PPP loan forgiveness: entire $254,000 for SKP and SKS has been forgiven.
· Diocesan appeal: Goal- $173,00 (parish not responsible for balance) Progress- $106,000 from 256 donors
Larry reports that people are still giving even though they are not coming to church.
Projects/RIOF
· Net donations through September 2020: $406,000 ($577,000-$172,000 RIOF share)
· Withdrawals through September 2020: $130,000 Balance- $276,000
·  Projects in progress: Office computers, upgrade Wi-Fi, replace phone system.
· No RIOF money has been used for parish expenses during COVID-19
· Next priorities: Rectory renovations, church audio and video upgrades
School
· 1 student positive for COVID 19 in November 2020. Currently 1 staff positive and 1 student positive
· Schenectady County recommended shut down for 1/14 and 1/15
· Staff needing to quarantine is causing scheduling and coverage problems
· Enrollment September 2020 - 149   Enrollment January 2021 - 170
· Opened an additional N/PK class January 2021- Pam Turnbell Teacher
· Projecting a break-even budget, without using PPP funds if no major shutdowns occur.
Other
Deacon Greg attended the meeting and said he was impressed with the parish and the efforts of everyone involved in keeping the parish running. 
Grace reports that the social justice committee will spend 4 weeks on Black History month (February). Next Thursday (1/21) SKP will live stream the pro-life mass with Megan Luft speaking following mass.
Closing Prayer
Loving and gracious God, we place our trust in you as we work to discern your direction for our parish community. Continue to shower us with your wisdom, mercy and love as we strive to do your will. We ask this through Christ our Lord. Amen.

Meeting adjourned at 7:50 pm. Minutes submitted by Pam Turnbell	

